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The Faculty
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Range of Comfort Level

Cautious
Comfortable
Fearless
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Range of Ability

Beginner
Intermediate
Expert

Faculty Use of Technology



The Role of Instructional Experts
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Advocacy



Support the Educational Mission



The Challenge



Getting faculty to think about 
innovation without invoking resistance



The “T” Words?

? 
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The “T” Words



Motivational Communication



Moving Forward with Familiar Terms

Enhance 
Learning 
Outcomes

Effective 
use of 
Tools

Collaborative 
Engagements

Familiar 
Terms



Craft Your Nomenclature Carefully

Tools Technology Coffee 
Talk

Training

Available
New, 

Advanced Update Change



Tools



The Tools

• In the classroom
• Outside the classroom



Tools with a Purpose

• Don’t deploy tools for their own sake

• Solving problems and enhancing the 
teaching and learning

• Marketing in a language that moves 
your customers 



You Had Me at Hello



Think about what you are saying

Think about who you are saying it to

Relationship is key

Summary
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Questions?


